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Clock Tower Reparation & Restoration Committee

31st July 2026
Council Chamber

12.00pm - 1.00pm
Minutes

Attendees: 	Cllrs. Beard (MB), Penny (NP), Dix (RD), Kay (PK) and Fullerton (AF), & Laura-Jade Schroeder, Town Clerk (LJS)
		Oliver Forsyth (DHVA)
	


1. Apologies were received from Cllr K Robbins
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 23rd June 2026 were proposed (NP), seconded (RD) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. Matters arising from the Minutes of 23rd June 2026
The tender is now live on the portal – as of afternoon of Friday 17th July.
6. To take comments from the Public Forum
There were no members of the public present.
7. To receive update from DHVA and agree next steps
A total of 7 companies have expressed an interest. Site visits are happening next week. Site visits are a requirement that all tenders submitted need to have met. No further documents will be made available. Walkthrough of building and show around. Questions raised will be recorded and a transcript of answers will be issued through the portal following the meeting. Recommendations will be ready for the October Full Council meeting.
8. To receive update re: grant funding
Wolfson and Pilgrim Trust grant applications have been submitted, but we are yet to hear back on these. Thanks was given to Cllr Robbins and the Town Clerk for their help with this.
9. To review the draft business case and financial planning for the potential PWLB loan
CTC will not be submitting an application for PWL until a contractor has been agreed upon in order to put their final costings in to the application.
GALC will need to review the submission before it goes to MHCLG.
Comments on the draft business case:
List all grant applications we’ve applied for, e.g. who, what for, and how much.
Responses – Yes reflects the majority of residents who responded.
Value loan repayment method – state how much of an increase that means to an average D band house. This demonstrates it’s affordable.
Risk Management – Risk to Town Centre events. Cllr Penny to think about wording.
Suntory would welcome a grant application for the Clock Tower project – this gives the community the opportunity to donate. It was agreed to explore the application process. Ask Cllr Robbins if she has capacity to do this. Cllr Penny will work with her.
10. To review proposed timeline of works in conjunction with town centre events
Total works will take approx. 9 months. It will be scaffolded from the first month. 3 months will be spent clearing and prepping. External works will be completed in about 6 months. A compound will be set up immediately upon starting, plus additional vehicles will be on the Clock Tower area. This will impact on events:
Christmas lights take-down needs planning so it does not delay works.
Battle of Coleford – Feb – no impact other than visual impact – takes place on lower part of Clock Tower area.
Coleford Carnival of Transport – visual impact – manageable. 3-4 vehicles spaces lost – minimal impact.
Coleford Festival of Brass – mid-June – this will be affected, but is a CTC event, so will either need to be done differently or cancelled.
Coleford Music Festival – mid-July – will be significantly impacted – it can still run and bring economic benefit, but the main stage will need to be elsewhere. It may require closing the town centre for extra day, moving the stage from the traffic island to the main road. It may need a change in the type of stage.
Coleford Area Walking Festival – no impact.
Markets – minimal impact, only visual.
We would hope works would be finished in advance of Remembrance. The War memorial is affected, so the end of October as an absolute deadline to finish is important.
We need to talk to Christmas Lights and Coleford Carnival of Transport in case they plan something different to assumptions we’ve made. Cllr Penny will talk to them.
We can keep the contractor updated on events and items to be planned through regular monthly meetings. Their planning needs to not affect our planning. We can provide clear visibility upfront about planned events. The contractor must feedback if work programme changes and then affects those events.
A register of events is needed so we can review as we go through.
It was mentioned that decorating of the compound could happen in order to address the visual impact.
11. To establish the 'panel' for tender review meetings
3 companies will be initially shortlisted and then narrow to 2 for final interviews. Panel to include Oliver Forsyth, the Town Clerk, Cllr Beard, and Cllr Penny. The recommendation will go to Full Council to agree the contract award.
Project management progress review meetings – monthly meetings on site, to include the Town Clerk, Cllr Beard and Cllr Dix.
Tender selection – we need to identify dates for meetings asap. Oliver to review tenders from 1st September. First draft report and breakdown and cross analysis will be available from Friday 11th September. Panel selection meetings could happen from week commencing14th September onwards. CTC to arrange date.
Meeting ended 12:51pm
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